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ABSTRACT  
Evaluation design plays a crucial role in enhancing English language 
education by assessing program effectiveness and improving teaching 
practices. While evaluation has gained increasing attention in 
educational settings, gaps remain between theoretical frameworks and 
their practical implementation. This literature review examines the 
application of evaluation design in English education, focusing on 
formative and summative approaches. It explores key models such as 
Kirkpatrick’s Four-Level Model and Scriven’s Goal-Free Evaluation, 
alongside methodologies commonly used in assessing language 
programs. The review also highlights challenges educators face in 
integrating evaluation into teaching, including aligning assessments 
with curriculum objectives and addressing diverse learner needs. The 
findings suggest that contextual factors, such as institutional policies, 
student proficiency levels, and pedagogical goals, significantly 
influence evaluation effectiveness. This study contributes to the field by 
providing a clearer understanding of how adaptable evaluation 
frameworks can bridge the gap between theory and practice, ultimately 
supporting more effective language teaching and learning. 
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ABSTRAK  
Desain evaluasi memainkan peran penting dalam meningkatkan 
pendidikan bahasa Inggris dengan menilai efektivitas program dan 
meningkatkan praktik pengajaran. Meskipun evaluasi semakin 
mendapat perhatian dalam lingkungan pendidikan, masih terdapat 
kesenjangan antara kerangka teoretis dan penerapannya dalam 
praktik. Kajian literatur ini meneliti penerapan desain evaluasi dalam 
pendidikan bahasa Inggris dengan menyoroti pendekatan formatif dan 
sumatif. Kajian ini mengeksplorasi model utama seperti Model Empat 
Tingkat Kirkpatrick dan Evaluasi Tanpa Sasaran (Goal-Free 
Evaluation) oleh Scriven, serta metodologi yang umum digunakan 
dalam penilaian program bahasa. Selain itu, kajian ini 
mengidentifikasi tantangan yang dihadapi pendidik dalam 
mengintegrasikan evaluasi ke dalam pengajaran, termasuk kesesuaian 
penilaian dengan tujuan kurikulum dan keberagaman kebutuhan 
peserta didik. Temuan menunjukkan bahwa faktor kontekstual, seperti 
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kebijakan institusional, tingkat kemahiran siswa, dan tujuan pedagogis, 
berpengaruh signifikan terhadap efektivitas evaluasi. Studi ini 
berkontribusi dengan memberikan pemahaman yang lebih jelas tentang 
bagaimana kerangka evaluasi yang adaptif dapat menjembatani 
kesenjangan antara teori dan praktik, sehingga mendukung pengajaran 
dan pembelajaran bahasa yang lebih efektif.. 
 
*Corresponding Author: 
  Yusti Elida 
  Universitas Negeri Padang  

 
INTRODUCTION  

In the context of English language education, the design and implementation of effective 
evaluation strategies are pivotal to ensuring the success of teaching and learning processes. 
Evaluation serves as a critical mechanism to assess program outcomes, identify areas for 
improvement, and refine teaching practices to better meet the diverse needs of learners. As the 
demand for quality education continues to grow, the role of evaluation design has garnered 
increasing attention among educators and researchers alike (Brown & Abeywickrama, 2019; 
Fulcher & Davidson, 2021). Despite this heightened interest, a persistent gap exists between 
theoretical frameworks and their practical application in English education. Many educators 
struggle to integrate evaluation methodologies effectively into their teaching practices due to 
various challenges, including contextual factors such as learner diversity, curriculum 
demands, and resource availability (Rea-Dickins, 2022). These issues highlight the need for a 
deeper understanding of how evaluation designs can be adapted and optimized within dynamic 
educational environments (Scarino & Liddicoat, 2019). 

While previous research has explored various evaluation methodologies, inconsistencies 
remain regarding their practical implementation. Studies have largely focused on theoretical 
frameworks, yet empirical research on their application in different educational contexts is 
still limited. Moreover, existing literature often overlooks the cost-benefit aspect of evaluation 
models in English education, raising questions about their sustainability and feasibility in 
resource-constrained environments. Addressing these gaps, this study investigates how 
evaluation strategies can be both effective and practical, ensuring their integration into 
everyday teaching practices. 

This study addresses the current application of evaluation design in English education, 
with a particular emphasis on formative and summative approaches. Formative evaluation, as 
described by Black and Wiliam (2018), provides ongoing feedback to students and educators, 
enabling instructional adjustments that enhance learning outcomes. Summative evaluation, on 
the other hand, serves to measure overall achievement and effectiveness at the conclusion of 
a learning period (Bachman & Palmer, 2020). While these models are widely recognized, their 
implementation varies significantly across educational settings, often influenced by 
institutional priorities and available resources. 
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Furthermore, reviewing existing literature, this paper aims to uncover the most common 
models and methodologies, as well as the challenges that hinder effective implementation. 
Furthermore, it explores how contextual elements, such as learner needs and curriculum 
objectives, influence the success of evaluation strategies. Current research emphasizes the 
importance of aligning assessment practices with competency-based education and learner-
centered paradigms to ensure meaningful and equitable evaluation (Looney, 2019; McNamara, 
2022). However, the question remains: How can evaluation models be designed to balance 
cost-efficiency with effectiveness? 

The cost-benefit aspect of evaluation models in educational settings is particularly 
relevant in English language education, where institutions often operate under financial 
constraints. Effective evaluation should not only be pedagogically sound but also 
economically viable. Cost analysis, as outlined by Levin and McEwan (2020), examines both 
direct and indirect costs to evaluate program efficiency. While advanced evaluation tools, such 
as technology-enhanced assessments, have been shown to improve accuracy and efficiency, 
their financial feasibility remains a concern for many institutions (Dörnyei & Ushioda, 2022). 
Additionally, the implementation of evaluation frameworks must consider long-term 
sustainability, ensuring that assessment methods remain adaptable and relevant in evolving 
educational landscapes (Richards, 2023). 

Evaluation designs encompass quantitative, qualitative, and mixed-method approaches, 
each serving distinct purposes in assessing educational interventions. Specifically, quantitative 
designs, often employed in experiments and surveys, measure effectiveness through statistical 
analysis (Mertens, 2019). In contrast, qualitative designs, such as case studies and 
phenomenological research, provide deeper insights into value-based evaluations. Moreover, 
mixed-method approaches, including transformative frameworks, integrate both perspectives 
to address diverse stakeholder needs (Creswell & Plano Clark, 2020). 

A crucial aspect of evaluation is ensuring internal and external validity. Internal validity, 
as discussed by Shadish, Cook, and Campbell (2021), focuses on controlling extraneous 
variables to attribute outcomes accurately to the intervention. Additionally, external validity, 
or the generalizability of findings, depends on accurate sample representation and consistent 
study conditions. While experimental and quasi-experimental designs enhance validity, threats 
such as history effects, maturation, and treatment diffusion remain concerns (Bryman, 2023). 
Addressing these threats requires careful methodological planning, including robust sampling 
techniques and appropriate control measures. 

Moreover, evaluation methodologies include surveys and cost analysis to further enrich 
research findings. Surveys, ranging from simple descriptive to longitudinal designs, track 
educational changes over time, capturing shifts in student performance, instructional 
effectiveness, and institutional policies (Cohen, Manion, & Morrison, 2021). These surveys 
allow educators and researchers to identify patterns, assess program impact, and refine 
teaching strategies based on empirical data. Additionally, cost analysis plays a crucial role in 
evaluating the financial implications of various evaluation models, considering factors such as 
technological investments, training requirements, infrastructure development, and long-term 
sustainability. This economic perspective ensures that educational initiatives remain 
financially feasible while achieving desired learning outcomes. As evaluation continues to 
evolve, integrating cost-effective solutions while maintaining validity and reliability remains 
a key challenge for educators and policymakers. Addressing this challenge requires a balance 
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between innovative evaluation tools and pragmatic budget constraints, pushing institutions to 
explore hybrid models that combine digital solutions with traditional assessment methods. 

Based on Donna M. Mertens and Amy T. Wilson’s Program Evaluation Theory and 
Practice, formative and summative evaluation models in English education emphasize 
inclusivity, context-sensitivity, and stakeholder engagement. Specifically, formative 
evaluation provides ongoing feedback, ensuring curriculum alignment with learner needs and 
fostering adaptive teaching strategies. Methods include participatory approaches such as 
classroom observations, student reflections, teacher feedback logs, and peer assessments. 
These methods integrate qualitative (e.g., narrative analysis, thematic coding of student 
responses) and quantitative (e.g., quiz performance tracking, statistical comparisons) metrics 
to create a comprehensive understanding of student progress. Furthermore, formative 
evaluation promotes a dynamic learning environment where instructional adjustments can be 
made in real-time, enhancing both student engagement and academic achievement. In contrast, 
summative evaluation focuses on measuring learning outcomes at the end of an instructional 
period, employing standardized assessments, final projects, and cumulative examinations to 
gauge overall effectiveness. By combining formative and summative approaches, English 
education programs can cultivate a more responsive and results-oriented framework that aligns 
with evolving educational demands.On the other hand, summative evaluation assesses overall 
program effectiveness through outcome measurements at the program's conclusion. Following 
a goal-based approach, it combines quantitative methods (e.g., standardized tests, statistical 
performance analysis) with qualitative tools (e.g., portfolio reviews, stakeholder interviews) 
to offer comprehensive insights. Moreover, summative reports highlight achievements and 
propose recommendations for improvement. Grounded in Mertens and Wilson’s 
transformative framework, these models ensure evaluations consider cultural contexts, 
promote equity, and empower both learners and educators, aligning with the evolving demands 
of English language education. 

By addressing these concerns, this study contributes to the growing discourse on 
evaluation in English language education, advocating for a more integrated approach that 
bridges theory and practice. By synthesizing contemporary perspectives, this paper seeks to 
offer practical insights into refining evaluation strategies for diverse educational contexts. 
Through a methodical review and improvement of evaluation approaches, educators can 
ensure that their teaching methods meet the needs of learners while adhering to international 
education standards. In doing so, this study reinforces the evolving character of evaluation 
design, highlighting its role in shaping effective teaching practices across various learning 
environments. 

 
METHOD  

This study employs a qualitative library research approach to examine the implementation of 
evaluation design in English education, with a particular emphasis on formative and 
summative assessments. Library research is chosen as it enables a systematic review of various 
academic sources to develop a comprehensive understanding of the theoretical and practical 
aspects of evaluation in English language education. The study is grounded in the theoretical 
perspectives of Zhang and Yan (2020), who emphasized the significance of literature reviews 
in synthesizing existing research to enhance evaluation practices. This approach aligns with 
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the arguments of Teng and Xu (2021), who stressed that evidence-based analysis plays a 
crucial role in refining assessment strategies to ensure their relevance in addressing evolving 
educational challenges. 

The literature selection process follows a systematic approach involving keyword searches 
in major academic databases, including Google Scholar, Scopus, and Web of Science. 
Keywords such as "evaluation design in English education," "formative assessment," and 
"summative assessment" were used to identify relevant studies. To ensure the credibility and 
validity of the sources, only peer-reviewed journal articles, academic books, and empirical 
studies published between 2019 and 2024 were included in the analysis. This time frame was 
selected to capture recent advancements and emerging trends in assessment practices within 
English language education. According to Brown (2022), library research allows for a 
comprehensive examination of evaluation frameworks by integrating diverse theoretical 
perspectives, thereby reinforcing the connection between theory and practice. Additionally, 
Khalifa and Mahmoud (2023) asserted that a well-structured literature review should not only 
identify dominant trends but also highlight challenges and emerging developments in 
assessment methodologies. 

To analyze the collected literature, this study employs thematic analysis to categorize 
common models, approaches, and challenges in applying evaluation to English language 
teaching. This method follows the principles outlined by Li and Gao (2020), who argued that 
adaptive assessment strategies should align with student learning objectives and institutional 
expectations. The thematic analysis approach enables the identification of patterns within the 
literature, providing a structured understanding of how formative and summative assessments 
are designed and implemented in diverse educational settings. Moreover, Chen (2023) 
emphasized the importance of context-sensitive evaluation, particularly in multilingual and 
culturally diverse English learning environments. Recognizing these contextual factors is 
essential in ensuring that assessment practices are both effective and equitable. 

The findings of this study aim to synthesize best practices in evaluation design and propose 
strategies for adapting assessment models to meet the changing needs of English language 
education. In this regard, recent research by Wang and Liu (2024) supports an integrative 
approach that combines formative and summative assessment methods to enhance validity, 
reliability, and overall effectiveness. By drawing on a diverse body of academic literature, this 
study seeks to contribute to the development of a more comprehensive, adaptive, and 
contextually relevant evaluation framework for English language teaching. 

 
FINDING AND DISCUSSION  

The literature review identifies several prevalent evaluation models and methodologies 
employed in English language teaching programs. Formative evaluation serves as a crucial 
mechanism for providing continuous feedback throughout the instructional process, enabling 
educators to make real-time adjustments to their teaching strategies while simultaneously 
enhancing student learning outcomes. Various methods, including quizzes, peer reviews, in-
class observations, and reflective journals, are implemented to systematically collect data 
during the instructional period. Summative evaluation, by contrast, functions as a 
comprehensive assessment tool that is typically administered at the conclusion of a unit or 
course to measure students' overall performance and evaluate the effectiveness of the teaching 
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program. Standardized tests, final examinations, portfolio assessments, and project-based 
evaluations are among the most commonly utilized summative assessment tools. Given the 
limitations inherent in both formative and summative approaches, many educational 
institutions adopt a mixed-methods evaluation strategy, integrating qualitative and quantitative 
methodologies to obtain a holistic perspective on student achievement and pedagogical 
efficacy. This mixed-methods approach often combines structured interviews, focus groups, 
and classroom observations with survey instruments and standardized assessments to ensure a 
multifaceted and well-rounded evaluation process. Additionally, goal-based evaluation is 
frequently employed to align assessment methodologies directly with predetermined 
curriculum objectives and educational goals, thereby enhancing the validity and reliability of 
the evaluation outcomes. 

Despite the critical role of evaluation in language education, educators encounter multiple 
challenges when attempting to integrate assessment frameworks effectively into their 
instructional practices. One of the primary challenges involves the misalignment between 
evaluation instruments and curriculum objectives. In many cases, assessment tools fail to 
accurately measure the intended learning outcomes, leading to discrepancies between 
pedagogical approaches and assessment criteria. Furthermore, time constraints pose a 
significant barrier to the successful implementation of comprehensive evaluation systems. The 
integration of continuous assessment mechanisms, particularly formative evaluation, requires 
substantial time investment on the part of educators, who must balance regular assessments 
with lesson planning, administrative responsibilities, and classroom management. Limited 
institutional resources further exacerbate these challenges, as many educators lack access to 
advanced digital assessment tools, standardized testing materials, and professional 
development opportunities tailored to effective evaluation strategies. 

Addressing these challenges necessitates the adoption of innovative and adaptive 
evaluation frameworks that cater to the evolving demands of modern educational 
environments. To enhance alignment between curriculum objectives and evaluation 
methodologies, educators should employ competency-based assessment techniques that 
directly correspond to targeted learning outcomes. The use of technology-driven assessment 
tools, such as automated grading systems, digital quizzes, and learning analytics software, can 
streamline the assessment process and reduce the burden of manual grading. Moreover, peer 
assessment and collaborative evaluation models offer practical solutions for mitigating time 
constraints, as they encourage student involvement in the assessment process while 
simultaneously fostering critical thinking and self-reflective learning. Open-access digital 
platforms and cloud-based assessment tools can also serve as cost-effective alternatives for 
resource-limited institutions, providing educators with flexible and scalable evaluation 
solutions. 

Another critical consideration in the design of effective evaluation frameworks is the need 
to accommodate diverse learner profiles, including variations in language proficiency, 
learning styles, and socio-cultural backgrounds. Differentiated assessment strategies, which 
offer multiple avenues for students to demonstrate their knowledge and competencies, can 
significantly enhance inclusivity and equity in evaluation practices. Performance-based 
assessments, such as oral presentations, project-based learning activities, and self-assessment 
portfolios, provide students with opportunities to showcase their abilities in ways that align 
with their individual learning preferences. Culturally responsive assessments, which integrate 
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contextual and linguistic diversity into the evaluation process, ensure that students from varied 
backgrounds are assessed fairly and meaningfully. Furthermore, adaptive assessment 
techniques, which dynamically adjust the difficulty of test items based on students' real-time 
responses, facilitate personalized learning experiences and promote more accurate 
measurement of student capabilities. 

The study further underscores the importance of contextually responsive evaluation 
frameworks that take into account factors such as institutional policies, curriculum structures, 
and student demographics. The application of Constructivist Learning Theory, as articulated 
by Jean Piaget and Lev Vygotsky, underscores the necessity of designing assessments that 
reflect students' prior knowledge, experiential learning, and socio-cultural contexts. Piaget's 
cognitive development model suggests that learners construct knowledge through active 
engagement with their environment, implying that assessments should capture the dynamic 
nature of cognitive growth rather than merely focusing on rote memorization. Vygotsky's 
concept of the Zone of Proximal Development (ZPD) further highlights the importance of 
incorporating scaffolding techniques into assessment practices, enabling students to progress 
through tasks with guided support from teachers and peers. 

Similarly, Contextual Learning Theory, introduced by Brown, Collins, and Duguid, 
emphasizes the necessity of embedding assessments within authentic, real-world learning 
experiences. Traditional standardized testing methods often fail to capture students' practical 
application of knowledge, as they isolate learning from its contextual relevance. By contrast, 
context-driven assessment models, including case studies, project-based evaluations, and 
experiential learning tasks, allow students to demonstrate their skills in environments that 
mirror real-life situations. Empirical research supports the efficacy of this approach, indicating 
that students who engage in contextualized assessments exhibit higher levels of knowledge 
retention, critical thinking, and problem-solving abilities. 

Recent advancements in educational assessment research highlight the growing 
prominence of formative evaluation strategies that prioritize continuous feedback and iterative 
learning. When integrated with constructivist and contextual learning principles, formative 
assessments offer a flexible and student-centered approach to evaluation. Adaptive assessment 
systems, which utilize artificial intelligence and machine learning algorithms to tailor test 
difficulty in real time, provide personalized feedback that supports individualized learning 
trajectories. Additionally, culturally responsive assessments ensure that evaluation practices 
are inclusive and equitable, addressing the diverse needs of students in multicultural 
educational settings. 

In conclusion, the integration of contextual elements into evaluation design is essential for 
ensuring the validity, reliability, and equity of assessment practices. Constructivist, Contextual 
Learning, and Differentiated Instruction Theories offer valuable insights into the development 
of assessment models that reflect students' cognitive development, prior knowledge, and real-
world experiences. English language teaching programs should prioritize the implementation 
of adaptable evaluation frameworks that evolve in response to changing educational 
landscapes and learner needs. By leveraging technology-driven assessment tools, 
differentiated evaluation strategies, and professional development initiatives, educators can 
enhance the effectiveness of language assessment practices, ultimately fostering a more 
inclusive, equitable, and student-centered learning environment. 
 



 
Yusti Elida1, Ambiyar2, Resy Oktadela3  
J-SHMIC : Journal of English for Academic 
Vol 12, No 1, February 2025 
 

 65 

CONCLUSION  
 
This study highlights the diverse evaluation models and methodologies employed in English 
language teaching programs, emphasizing the critical role of both formative and summative 
assessments in enhancing instructional effectiveness. Formative evaluation provides 
continuous feedback, enabling educators to make real-time adjustments that support student 
learning, while summative evaluation serves as a comprehensive tool for measuring overall 
performance and instructional impact. The integration of both methods, through a mixed-
methods approach, ensures a holistic and multidimensional assessment framework that aligns 
with curriculum objectives and educational goals. 

Despite the benefits of evaluation in language education, several challenges hinder its 
effective implementation. A primary concern is the misalignment between assessment 
instruments and curriculum objectives, leading to inconsistencies in measuring student 
learning outcomes. Additionally, time constraints and limited institutional resources pose 
significant barriers to the adoption of comprehensive evaluation strategies. The necessity for 
continuous assessments, particularly formative methods, requires substantial time and effort 
from educators, who must balance multiple responsibilities alongside assessment 
administration. Moreover, the lack of access to advanced digital tools and standardized 
materials further complicates the evaluation process in resource-limited institutions. 

Addressing these challenges necessitates the adoption of innovative evaluation frameworks 
that incorporate competency-based assessment techniques, technology-driven tools, and peer-
based evaluation models. Automated grading systems, digital quizzes, and learning analytics 
software can streamline assessment processes, reducing manual workload while maintaining 
accuracy and efficiency. Furthermore, peer and collaborative assessments foster student 
engagement, critical thinking, and self-reflection, mitigating time constraints for educators. 
The utilization of open-access digital platforms provides cost-effective alternatives for 
resource-limited institutions, enabling flexible and scalable assessment solutions. 

The study also underscores the importance of accommodating diverse learner profiles 
through differentiated and culturally responsive assessment strategies. Performance-based 
evaluations, such as project-based learning activities, oral presentations, and self-assessment 
portfolios, offer students multiple avenues to demonstrate their knowledge and skills. 
Culturally responsive assessments ensure that evaluation practices consider linguistic diversity 
and socio-cultural contexts, promoting fairness and inclusivity. Adaptive assessment 
techniques, which dynamically adjust test difficulty based on student responses, further 
enhance personalized learning experiences and improve the accuracy of student competency 
measurements. 

Furthermore, the research emphasizes the necessity of contextually responsive evaluation 
frameworks that align with institutional policies, curriculum structures, and student 
demographics. The application of Constructivist Learning Theory, particularly through the 
principles of Jean Piaget and Lev Vygotsky, reinforces the importance of designing 
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assessments that reflect students' prior knowledge, experiential learning, and cognitive 
development. The Zone of Proximal Development (ZPD) highlights the need for scaffolding 
techniques in assessments, allowing students to progress with guided support from educators 
and peers. Additionally, Contextual Learning Theory advocates for embedding assessments 
within real-world learning experiences, moving beyond traditional standardized tests toward 
more practical, skills-based evaluation models. 

The increasing prominence of formative evaluation strategies, coupled with advancements 
in adaptive assessment technologies, presents new opportunities for refining language 
evaluation practices. Artificial intelligence-driven assessment systems provide personalized 
feedback and facilitate individualized learning trajectories, reinforcing the shift toward 
student-centered evaluation approaches. The integration of constructivist, contextual, and 
differentiated instruction theories within assessment design fosters more effective, inclusive, 
and equitable evaluation practices. 

In conclusion, this study underscores the necessity of integrating contextual elements into 
language assessment frameworks to enhance validity, reliability, and equity. English language 
teaching programs should prioritize adaptable evaluation strategies that evolve in response to 
changing educational landscapes and learner needs. By leveraging technological 
advancements, differentiated assessment techniques, and targeted professional development 
initiatives, educators can strengthen the efficacy of evaluation practices, ultimately fostering 
a more inclusive and student-centered learning environment. 
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